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IMPARTIALITY POLICY 
Part A: Statement 

1. Commitment 

DTCoE is committed to impartiality in all its activities. We recognize that impartiality, 
and the perception of impartiality, are essential to the credibility of our research, the 
validity of our certifications, and the trust placed in us by the digital identity 
community. 

Our leadership, staff, contractors, volunteers, and advisory body members 
understand the importance of impartiality and are committed to managing conflicts of 
interest and ensuring objectivity in all activities. 

2. Principles 

DTCoE operates according to the following impartiality principles: 

• Independence: DTCoE maintains independence from any single commercial 
interest, government, technology vendor, certificate authority, or industry 
consortium. No external party controls our governance, research agenda, or 
certification decisions. 

• Objectivity: Certification decisions are based solely on objective evidence of 
competence. Research findings reflect the evidence, regardless of funder or 
stakeholder preferences. 

• Transparency: We disclose interests that could create bias. Our governance 
documents, policies, and leadership affiliations are publicly available. 

• Non-Discrimination: Access to certification and participation in DTCoE 
activities is not conditional on factors unrelated to competence or 
contribution. 

• Separation of Functions: Research and certification functions are structurally 
separated to prevent conflicts between intellectual property development and 
credential delivery. 

3. Structural Safeguards 

DTCoE maintains the following structural safeguards to protect impartiality: 

Separation of Training and Certification: DTCoE does not deliver training that 
prepares candidates for its own certifications. Training is provided by independent 
training providers operating under their own commercial arrangements. DTCoE 
maintains contractual and operational separation to ensure that training revenue and 
relationships do not influence certification decisions. 

Impartiality Advisory Committee: An Advisory Committee, including external 
stakeholder representation from academia, industry, and the digital identity and trust 
services profession, provides independent oversight of threats to impartiality. The 
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Committee reviews certification policies, monitors commercial pressures, and reports 
directly to the Executive Director and Leadership team with authority to escalate 
concerns. 

Functional Separation: Certification decisions (examination development, 
assessment, and credentialing) are made by personnel independent from commercial, 
marketing, and business development functions. Staff involved in partnership 
management with training providers have no role in individual certification decisions. 

Conflict of Interest Policy: All members of the Leadership Team, staff, committee 
members, assessors, and examiners must disclose interests and recuse themselves 
from affected decisions. 

Research Independence: DTCoE's research activities on the human element and 
professional skills in digital identity and trust services are conducted with editorial 
independence. Research findings are published regardless of commercial implications, 
and funders have no editorial control over methodology or conclusions. 

4. Reporting Concerns 

If you believe you have not received impartial treatment from DTCoE, or if you are 
aware of circumstances that threaten impartiality, please contact us at 
concerns@dtcoe.org. All reports will be investigated and treated confidentially to the 
extent possible. 

Part B: Impartiality Controls 

This section describes the specific controls DTCoE implements to identify, assess, and 
manage threats to impartiality and to support the credibility of all DTCoE activities. 

1. Identification of Threats 

DTCoE systematically identifies threats to impartiality arising from: 

• Ownership and governance: Interests of directors, officers, or controlling 
parties that could influence decisions 

• Management and personnel: Personal, financial, or professional interests of 
staff involved in certification or research 

• Related entities: Relationships with the certification entity, training providers, 
employers of candidates, or consulting clients 

• Funding sources: Dependence on particular funders, sponsors, or revenue 
streams that could create pressure to produce favorable outcomes 

• External pressures: Commercial, political, or reputational pressures that could 
influence decisions 

2. Disclosure Requirements 

2.1 Who Must Disclose 
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The following individuals must complete an annual disclosure statement and update it 
when material changes occur: 

• Directors and officers of the Organization 

• Members of advisory body 

• Staff and contractors involved in certification decisions 

• Examiners, assessors, and subject matter experts 

• Researchers involved in funded projects 

2.2 What Must Be Disclosed 

Disclosure statements must include: 

• Current employment and consulting relationships. 

• Board memberships, advisory roles, and significant volunteer positions. 

• Financial interests in organizations that could be affected by DTCoE decisions. 

• Family relationships with individuals who have such interests. 

• Any other circumstance that could create actual or perceived bias. 

3. Management of Conflicts 

When a conflict of interest is identified, DTCoE applies one or more of the following 
controls: 

Control Description 

Disclosure The interest is documented in the 
Register of Interests and made available 
to relevant decision-makers 

Recusal The conflicted individual withdraws 
from deliberation and decision-making 
on the affected matter 

Reassignment Responsibilities are reassigned to a non-
conflicted individual 

Independent Review An independent party reviews the 
decision or output for bias 

Structural Separation Functions are organizationally separated 
(e.g., training and certification decisions) 
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Prohibition The relationship or activity is prohibited 
(used only where other controls are 
insufficient) 

4. Certification-Specific Controls 

The following additional controls apply to certification activities: 

• Separation of Training and Certification: Individuals involved in training 
candidates for a specific certification may not participate in certification 
decisions for those candidates. 

• Examiner Independence: Examiners and assessors must not have a current 
employment, consulting, or familial relationship with any candidate they 
assess. 

• Candidate Anonymity: Where practicable, examination scoring is conducted 
without knowledge of candidate identity. 

• Appeals and Complaints: Certification decisions may be appealed. Appeals are 
reviewed by individuals who were not involved in the original decision. 

• Periodic Review: Certification criteria, examination content, and decision 
processes are periodically reviewed for potential bias. 

5. Research-Specific Controls 

The following additional controls apply to research activities: 

• Funding Disclosure: All published research discloses funding sources and any 
interests of funders in the research outcome. 

• Editorial Independence: Funders and sponsors have no approval rights over 
research findings. DTCoE does not accept funding that conditions outcomes. 

• Peer Review: Major publications undergo peer or expert review by individuals 
without conflicts regarding the subject matter. 

• Negative Findings: Research that produces negative, null, or inconvenient 
findings is published with the same rigor as favorable findings. 

6. Register of Interests 

DTCoE maintains a Register of Interests documenting disclosed interests of 
Leadership team members, officers, and advisory body members.  

7. Annual Review 

The Leadership reviews impartiality risks and controls at least annually. This review 
includes analysis of any complaints received, changes in organizational relationships, 
and the effectiveness of existing controls. The outcome of the review is documented, 
and any necessary corrective actions are implemented. 


