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CONFLICT OF INTEREST 
1. Purpose & Scope 

This policy establishes guidelines for identifying, disclosing, and managing conflicts of 
interest within the Digital Trust Centre of Excellence (DTCoE). As a credentialing 
organization that also conducts research on the human element and professional 
skills in digital identity and trust services, maintaining independence, impartiality, and 
public trust is fundamental to our credibility and mission. 

This policy applies to all Leadership team members, advisory board members, 
individual contributors, members, employees, contractors, assessors, examiners, 
researchers, volunteers and any other individuals acting on behalf of DTCoE. 

2. Definitions 

Conflict of Interest arises when a covered individual's personal, financial, or 
professional interests, or those of a related party, could improperly influence, or 
reasonably appear to influence, their judgment, decisions, or actions on behalf of 
DTCoE. 

Related Party includes: 

• Immediate family members (spouse, partner, parent, child, sibling). 

• Organizations in which the individual holds a significant financial interest, 
directorship, or senior position. 

• Any entity with which the individual has a current or prospective business 
relationship. 

Material Financial Interest means any ownership, investment, or compensation 
arrangement exceeding €1,000 annually, or any equity stake greater than 5% in a 
relevant organisation. 

3. Types of Conflicts 

Covered individuals must be alert to conflicts including, but not limited to: 

3.1 Financial Conflicts 

• Ownership or investment in organisations subject to DTCoE certification or 
assessment. 

• Receiving compensation, gifts, or hospitality from certification candidates, 
certified professionals, or their employers. 

• Financial interest in competitors, training providers, or vendors. 

3.2 Professional Conflicts 
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• Concurrent employment or consulting relationships with organisations in the 
digital identity and trust services sector. 

• Assessing or certifying individuals from one's current or former employer. 

• Delivering training on subject matter for which DTCoE offers certification. 

• Participating in research that could benefit one's external professional 
activities. 

3.3 Training and Certification Separation 

• Involvement in both training delivery and certification assessment for the same 
competency domain. 

• Financial or contractual relationships with training providers whose candidates 
seek DTCoE certification. 

• Developing certification schemes while simultaneously offering related 
training services. 

3.4 Research Conflicts 

• Conducting research funded by organisations with interests in the research 
outcomes. 

• Publishing findings that could materially benefit one's external commercial 
interests. 

• Participation in studies involving organisations with which one has a financial 
or professional relationship. 

3.5 Relational Conflicts 

• Personal relationships with certification candidates or representatives of 
assessed organisations. 

• Family members employed by or holding positions in relevant organisations. 

4. Disclosure Requirements 

4.1 Initial Disclosure 

Upon appointment or engagement, all covered individuals shall complete a Conflict of 
Interest Declaration Form, disclosing all relevant interests. 

4.2 Annual Disclosure 

All Leadership and advisory board members, senior staff, assessors, and researchers 
shall submit an updated declaration annually. 

4.3 Ad Hoc Disclosure 

Covered individuals must promptly disclose any new conflict, or potential conflict, as 
it arises, and in any event before participating in any related decision or activity. 
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4.4 Meeting Disclosure 

At the commencement of any Board, committee, or working group meeting, members 
shall declare any conflicts relevant to the agenda items. 

5. Management of Conflicts 

Upon disclosure, conflicts shall be managed through one or more of the following 
measures, as determined by the appropriate authority: 

5.1 Recusal 

The conflicted individual withdraws from discussion and decision-making on the 
matter. This is the default measure for material conflicts. 

5.2 Exclusion 

The conflicted individual is excluded from access to relevant information or activities. 

5.3 Divestment 

The individual divests the interest creating the conflict. 

5.4 Management Plan 

For ongoing or complex conflicts, a written management plan shall be developed, 
specifying safeguards and monitoring arrangements. 

5.5 Prohibition 

Where no adequate management measure exists, the individual may be prohibited 
from the relevant role or activity. 

6. Governance & Oversight 

The Leadership is responsible for overseeing this policy and adjudicating conflicts 
involving senior leadership. Conflicts involving Leadership team members shall be 
determined by the remaining unconflicted members. 

6.1 Impartiality Committee 

An Impartiality Advisory Committee shall oversee conflicts relating to certification 
activities, ensuring that commercial, financial, or other pressures do not compromise 
certification decisions. This committee shall include external representation and 
report to the Leadership. 

6.2 Confidentiality 

Conflict disclosures shall be treated confidentially, shared only with those responsible 
for managing the conflict. 

7. Impartiality Provisions 

No individual shall assess or examine a candidate with whom they have a personal or 
professional relationship. 
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Assessors and examiners shall not have provided training to candidates within the 
preceding 24 months. 

Certification decisions shall be made by personnel who did not participate in training 
or direct assessment of the candidate. 

DTCoE shall not offer training that leads directly to its own certifications; training and 
certification activities are contractually and operationally separated. 

DTCoE shall maintain documented procedures to identify, analyse, and address 
threats to impartiality. 

The Impartiality Committee shall review and approve any relationships with training 
providers. 

8. Research & Publications Integrity 

To preserve the independence and credibility of DTCoE research on the human 
element in digital identity and trust services: 

• Research sponsors and funders shall have no editorial control over 
methodology, findings, or publications. 

• All research outputs shall disclose funding sources and potential conflicts. 

• Individuals with material conflicts shall not serve as lead researchers or sole 
authors on matters affecting their interests. 

• Research findings shall undergo internal review before publication. 

• DTCoE shall maintain editorial independence in all publications, including 
position papers and industry analyses. 

9. Consequences of Non-Compliance 

Failure to disclose a conflict, or breach of a management plan, may result in: 

• Removal from the relevant decision, activity, or role 

• Termination of appointment or engagement 

• Invalidation of affected certification decisions 

• Retraction or correction of affected research outputs 

• Public disclosure where necessary to protect DTCoE's integrity 

• Referral to relevant professional or legal authorities in cases of serious 
misconduct 

10. Review 

This policy shall be reviewed annually by the Leadership and updated as necessary to 
reflect organizational changes, regulatory developments, and lessons learned. 
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