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BYLAWS 
1. Preamble 

The Digital Trust Centre of Excellence, hereinafter referred to as "DTCoE”, 
“Organization” exists to advance research, develop frameworks, and steward 
intellectual property for the benefit of the digital identity and trust services 
workforce. 

DTCoE is a for-profit organization established under the laws of Greece. 

The provision of credentialing services is global in scope. The organization operates 
independently of any technology vendor, certificate authority, or industry 
consortium. 

The Organization may license intellectual property to affiliated entities for 
certification, training, or other purposes, provided such licensing is consistent with 
the Organization mission and approved by the leadership. 

2. Purpose 

The purposes of the organization are: 

• To conduct, sponsor, and publish workforce and qualifications-related research 
on digital identity, trust services, and related fields, with particular emphasis on 
human and organizational factors. 

• To develop, maintain, and disseminate frameworks, methodologies, and 
standards for ethical design and governance of digital identity systems. 

• To steward intellectual property arising from the organization’s activities and 
collaborative research, ensuring broad access while protecting contributor 
rights. 

• To convene researchers, practitioners, policymakers, and other stakeholders to 
advance the state of knowledge and practice in digital identity and trust 
services. 

• To promote professional development and competency in the digital identity 
and trust services field. 

• To develop and administer professional certification programmes in digital 
identity and trust services. 

• To engage in any lawful activity consistent with and in furtherance of these 
purposes. 

3. Organizational Structure 

3.1. Overview 
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The Organization is governed by the Leadership team and may establish advisory 
bodies as provided in these Bylaws. The Organization has no members with voting 
rights; all governance authority rests with the Leadership. 

3.2. Leadership 

The Leadership team shall have all powers and duties of governance pursuant to 
applicable law and shall be responsible for the strategic direction, policy, and 
oversight of the organization. 

3.3. Advisory Bodies 

The organization may establish the following advisory bodies, which shall report to 
and serve at the pleasure of the Leadership: 

• Credentialing Steering Committee: Advises on credentialing scheme priorities, 
target audience, competency blueprints. Composition and procedures 
established by the Leadership. 

• Research Advisory Board: Provides independent review of research ethics, 
methodology, and alignment with the Organization’s values. Composition and 
procedures established by the Leadership. 

3.4. Executive Director 

The Leadership appoints an Executive Director to manage the day-to-day affairs of 
the Organization. The Executive Director shall report to and serve at the pleasure of 
the Leadership. 

4. Leadership 

4.1. Leadership Composition 

The Leadership shall consist of no fewer than two (2) and no more than five (5) 
members. 

The initial leadership team shall consist of the Founding members named in the 
Articles of Incorporation. 

The Leadership may expand its membership by resolution approved by two-thirds 
(2/3) of Directors then in office, up to the maximum of five (5) Directors. 

4.2. Leadership Qualifications 

• Leadership members must be natural persons of legal age. 

• Leadership members must have demonstrated commitment to the 
Organization’s mission and possess relevant expertise or experience. 

• Leadership members must comply with the Conflict of Interest Policy and 
disclose all actual or potential conflicts prior to appointment and on an 
ongoing basis. 

5. Conflict of Interest 
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5.1. Duty to Disclose 

Leadership members and members of advisory bodies must disclose in writing any 
actual or potential conflict of interest that could influence their judgment on 
Organization matters. Disclosure must be made prior to appointment and on an 
ongoing basis whenever a new conflict arises or is discovered. 

5.2. Definition of Conflict 

A conflict of interest exists when an individual has a direct or indirect financial, 
professional, or personal interest that could influence, or could reasonably appear to 
influence, their judgment or actions on behalf of the Organization. Conflicts include 
but are not limited to: 

• Financial interest in an organization that does business with the Organization 
or competes with the Organization. 

• Employment, consulting, or advisory relationship with such organization. 

• Family relationship with someone who has such interests. 

• Any other circumstance that could create divided loyalty or the appearance 
thereof. 

5.3. Recusal 

When any matter comes before the Leadership on which a Leadership member has 
an actual or potential conflict, that member shall disclose the conflict, recuse 
themselves from deliberation and voting on the matter, and leave the meeting during 
such deliberation unless their presence is requested by the remaining members for 
informational purposes only. The recusal and the reasons therefor shall be recorded 
in the minutes. 

5.4. Register of Interests 

The Organization shall maintain a Register of Interests documenting disclosed 
interests of all Directors, Officers, and members of advisory bodies. The Register shall 
be updated annually and upon any material change.  

 5.5. Conflict of Interest Policy 

The Organization shall adopt a detailed Conflict of Interest Policy implementing and 
supplementing this Article. The Policy shall require annual disclosure statements and 
acknowledgment of compliance. 

6. Research Integrity and Editorial Independence 

6.1. Editorial Independence 

Research outputs of the Organization shall reflect the findings of the research, 
regardless of funder, partner, or stakeholder preferences. No external party shall have 
approval rights over the Organization’s publications except as explicitly defined in 
project agreements for joint authorship. Negative or inconvenient findings shall be 
published with the same rigor as favorable findings. 
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6.2. Funding Acceptance 

The Organization shall not accept funding or sponsorship that conditions research 
outcomes, restricts publication of findings, or otherwise compromises editorial 
independence. The Leadership may establish additional criteria for acceptable funding 
sources. 

6.3. Funding Transparency 

The Organization shall publish annually a summary of its funding sources, identifying 
major funders (those contributing more than ten percent (10%) of annual revenue) by 
name unless anonymity is legally required. 

6.4. Peer Review 

Major research publications shall be subject to appropriate peer review or expert 
review prior to publication. The nature and extent of review shall be proportionate to 
the significance and scope of the publication. 

6.5. Research Ethics 

Research involving human subjects, personal data, or other sensitive matters shall be 
conducted in accordance with applicable ethical standards and legal requirements. 
The Research Advisory Board, if established, shall review research protocols as 
appropriate. 

6.6. Transparency 

The Organization shall disclose funding sources for published research. Contributors 
and authors shall be appropriately credited. Research methodology shall be 
documented and, where feasible, data and materials shall be made available for 
verification. 

7. Intellectual Property 

7.1. IP Policy 

The Leadership shall adopt an Intellectual Property Policy governing the creation, 
contribution, ownership, licensing, and stewardship of intellectual property associated 
with Organization activities. The IP Policy shall be published on the Organization 
website. 

7.2. Default Licensing 

Unless otherwise specified, Organization research outputs shall be made available 
under open licenses that permit broad use, modification, and redistribution with 
appropriate attribution. The specific default licenses shall be defined in the IP Policy. 

7.3. Contributor Agreements 

Contributors to Organization’s projects shall execute Contributor License Agreements 
documenting the rights granted to the Organization. The form of Contributor License 
Agreement shall be approved by the Leadership and be shared with the contributors. 
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7.4. Certification Licensing 

The Organization may license frameworks, methodologies, and other intellectual 
property to affiliated or third-party entities for certification, training, or related 
purposes. Such licenses shall be approved by the Leadership and shall not restrict the 
availability of Organization materials under their default open licenses. 

8. Related Entities 

8.1. Separation of Training and Certification 

The Organization does not deliver training that prepares candidates for its 
certification programmes. Training services are provided by independent training 
providers operating under their own commercial arrangements. The Organization 
maintains contractual and operational separation between training provision and 
certification decisions to safeguard impartiality. 

8.2. Examination Entity 

The Organization may authorize one or more entities to provide examination 
delivery/administration/proctoring. Any such authorization shall be documented in a 
written agreement approved by the Leadership specifying the scope of license, 
quality requirements, fees (if any), and termination conditions. 

8.3. Independence 

The Organization shall maintain operational and governance independence from any 
affiliated entity. Leadership team members or Advisory Board Members who have a 
financial interest in an affiliated certification entity shall disclose such interest and 
recuse themselves from decisions regarding the licensing relationship or terms. 

8.4. Licensing Revenue 

Revenue from licensing to affiliated entities shall be applied to the Organization’s 
mission purposes. Licensing fees shall be set by the Leadership and reviewed 
periodically. The Leadership shall ensure that licensing arrangements are at arm's 
length and on fair terms. 

9. Amendments 

These Bylaws may be amended by a vote of two-thirds (2/3) of all Leadership team. 

Proposed amendments shall be circulated to all Leadership team members at least 
fourteen (14) days prior to the meeting at which they will be considered. 

Amendments shall be effective upon adoption unless a later effective date is 
specified. 

10. Miscellaneous Provisions 

10.1. Governing Law 

These Bylaws shall be governed by and construed in accordance with the laws of 
Greece. 
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 10.2. Severability 

If any provision of these Bylaws is held invalid or unenforceable, the remaining 
provisions shall continue in full force and effect. 

10.3. Interpretation 

These Bylaws shall be interpreted to further the Organization’s purposes and to 
comply with applicable law. In case of conflict between these Bylaws and the Articles 
of Incorporation, the Articles shall control. 


